Bristol Crisis Service for Women

MANAGEMENT GROUP MEMBERS

Any woman taking on the role of Management Group member will need to:

e Be able to make decisions in the best interest of BCSW and not for any personal
financial or material gain.

e Be able to take an organisational rather than a personal view.

e Be able to contribute to the discussion and debate at meetings, bringing her own
knowledge and expertise.

e Be willing and able to make decisions and to think strategically and creatively when
formulating policy.

e Give full support to the objectives and policies of BCSW.
e Be willing to be accountable to stakeholders for decisions and actions taken by BCSW.

e Take account of stakeholders’ needs whilst at the same time making sure that the best
interests of BCSW as a whole are served.

e Be able to form constructive working relationships with other Management Group
members and to play a full part in the work of the Management Group.

e Be able to form constructive working relationships with senior staff and other
employees of BCSW.

e Understand the role and responsibilities of a Management Group member.
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